LAWLEY RISK MANAGEMENT

Rest insured.

We protect assets and minimize risk to help our
customers avoid financial hardship.

Our goal is to act as your “outsourced risk management department.” Each individual on our team has over 20 years
of experience, bringing you the best talent available in risk management services. We will help you assess your risk
profile by first analyzing your losses, evaluating your insurance coverages and reviewing your operations. In addition,

we take the time to meet with key decision makers and selected employees. We find this to be the most effective
way to understand your business and its particular needs then develop a plan to control ad minimize the risks facing
your business.

LOSS CONTROL RISK ASSESSMENT

= Customized Risk Management programs and services o ) .
- . * Quantitatively determine your cost of risk
= New York State certified code rule 59 safety consultation
= Business disaster and continuity planning p BCEaUIETICES Eel MEMHINSIETES T8
control options
= OSHA Compliance assistance and training

. . . = Align coverage with exposures
= Computerized loss trending analysis g g P

= Safety program analysis and improvement programs = Identify coverage gaps
= OSHA 10 hour and 30 hour outreach courses = Create and implement customized action plays
to reduce loss frequency and future cost of

= Fleet satiety programs insurance

= Construction site safety and programs
= Certified Insurance Counselor and Chartered

= Safety best practice benchmarking Property Casualty Underwriter

= Accident investigation training

= Employee training programs

LAWLEY IS COMMITTED TO MEETING AND EXCEEDING THE EXPECTATIONS OF OUR CLIENTS THROUGH
PROACTIVE CLAIM AND LOSS MANAGEMENT. WE DO THIS BY LISTENING TO OUR CLIENTS IN ORDER TO

DETERMINE THEIR SPECIAL AND UNIQUE NEEDS, AND BY DESIGNING A RELIABLE, EFFECTIVE PROCESS
AND DELIVERY SYSTEM THAT THE CLIENT WILL DEFINE AS QUALITY.
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Claim Management

= Provide quality control analysis regarding claims investigation,
and claims handling on workers’ compensation, general
liability, business auto, and products liability claims

= Claims reserve evaluation and analysis based on industry
standards and trends

= Cost benefits analysis of claims resolutions including
negotiations, arbitration, mediation, structured settlements
and workers’ compensation settlements

= Review and analyze open claims with carrier or third party
administrator for loss sensitive programs.

First Aid Bill Review Programs
= Audit first aid medical bills for coding and charge accuracy

= Provide first aid program analysis inclusive of program
savings

= Evaluate impact on experience modification of self-
insuring small medical only claims

Experience Modification Analysis
= Assess experience modification factor accuracy

= Project open claims reserving for calculating experience
modification factors.

COVERAGES
COMMERCIAL INSURANCE | WORKERS COMPENSATION | RISK MANAGEMENT | EMPLOYEE BENEFITS

SPECIALTY LINES | PERSONAL INSURANCE | SURETY/BONDS
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